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[bookmark: _heading=h.axj5j1fhbdxg]Abbreviations
1. AAQ – Andhra Association of Queensland
2. EC – Executive Committee
3. AC - Advisory Committee
4. AGM – Annual General Meeting
[bookmark: _heading=h.wgvygis7n4sw]Founding Statement
The Andhra Association of Queensland was established to preserve and promote Telugu culture, traditions, and values while fostering unity, inclusivity, and community spirit. Guided by principles of respect and transparency, the Association strives to connect generations, celebrate diversity, and contribute meaningfully to multicultural Australia (Queensland).
[bookmark: _heading=h.dss7999vqo2b]Clause 1: Name of the Association
1.1 The incorporated association shall be known as “Andhra Association of Queensland Inc.” (hereinafter referred to as AAQ).
1.2 The Association is incorporated under the Associations Incorporation Act 1981 (Queensland).
[bookmark: _heading=h.yz7uloxxojxn]Clause 2: Registered Office and Communications
2.1 The registered office of AAQ shall be the residential address of the incumbent President or Vice-President.
2.2 Upon the election of a new Executive Committee, the registered office, together with the updated particulars of the Executive Committee members, shall be duly notified to the Office of Fair Trading (OFT) in accordance with statutory requirements.
2.3 All official communications to and from AAQ shall be conducted through the registered office.
[bookmark: _heading=h.36k6geji3ci3]Clause 3: Aims & Objectives
The aims and objectives of the AAQ are as follows:
3.1 Cultural Preservation and Promotion
(a) To preserve, promote, and foster the Andhra language (Telugu), culture, traditions, and festivals within Queensland.
(b) To organise and facilitate cultural events, celebrations, workshops, and performances that showcase Andhra arts, music, dance, literature, cuisine, and traditional crafts.
(c) To document and transmit Andhra customs, rituals, folk practices, and heritage to younger generations.
(d) To encourage participation of the broader community in Andhra cultural activities.
(e) To collaborate with other organisations, educational institutions, and cultural bodies President would discuss with Advisory Committee and if required an approval is needed from the Founding Members or their nominees.
3.2 Community Engagement
(a) To provide a platform for social, cultural, educational, and recreational activities that strengthen unity and harmony among the Telugu community.
3.3 Generational Connectivity
(a) To engage younger generations in Andhra cultural and community programs, ensuring continuity of Andhra heritage and values.
3.4 Integration and Multicultural Contribution
(a) To participate in multicultural initiatives with approval of EC, AC and Founding Members or their nominees (in case of dispute resolution).
3.5 Collaboration and Partnerships
(a) Partnerships with Telugu-speaking and Indian organisations shall require EC and AC approval and finalised by Founding Members or their nominees (in case of dispute resolution).
3.6 Welfare and Support
(a) To provide guidance and support to members, as directed by the EC, AC and Founding Members or their nominees (in case of dispute resolution).
3.7 Transparency and Governance
(a) To operate under the supervision and authority of the EC, AC and Founding Members or their nominees (in case of dispute resolution).
[bookmark: _heading=h.q0a93c9xs6mz]Clause 4: AAQ Membership
We propose maintaining two types of memberships within AAQ:
4.1 General Members (Yearly Membership)
(A) General Members pay an annual fee and do not have voting rights.
(B) They are not eligible to attend the Annual General Meetings.
(C) Their role is to support AAQ through participation in events and activities.
(D) Membership fees may be adjusted periodically with approval from the EC and Advisory Committee.
4.2 Life Membership (To be revised in future)
(E) AAQ does not currently offer a life membership structure; however, this may be introduced or revised in the future if required.
4.3 Gold Membership
(F) Gold Members serve a 4-year term with voting rights.
(G) They may attend the AGM and participate in elections.
(H) The number of Gold Members is capped at 50 until 2 November 2030.
(I) EC and Advisory Committee may adjust membership numbers after this date.
(J) This structure ensures oversight of elections and governance, with potential expansion if demand increases.
(K) Gold Membership Approval Policy
· Membership fees will be varied timely once proposed fees are accepted by Executive Committee and Advisory Committee with no third-party intervention.
· The Executive Committee (EC) holds full authority over the processing and approval of Gold Membership applications.
· Key Provisions:
1. The EC has the exclusive right to accept or reject any Gold Membership application.
2. The EC is not obligated to provide an explanation for rejection or approval decisions.
3. All applications will be reviewed in line with AAQ’s values, code of conduct, and long-term organizational goals.
4. This policy ensures that only individuals who align with AAQ's mission, ethics, and community standards are granted Gold Membership status.
5. After discussing it with Advisory Committee, the Executive Committee’s decision on membership matters will be final and binding with no third-party intervention.
(L) Gold Member Nomination & Agreement Policy
· To ensure that Gold Members are aligned with AAQ’s values, structure, and operational procedures, the following nomination and onboarding process will apply:
1. Understanding of AAQ Constitution & Policies
1. All nominees for Gold Membership must have a clear understanding of the AAQ Constitution, policies, and organizational structure.
2. Nominees must review the relevant documents prior to confirmation of their membership.
(M) Nomination Process
· Interview & Evaluation
1. The Election Officer or a designated EC member may conduct an interview or discussion with the nominee to assess their understanding, commitment, and alignment with AAQ’s objectives.
(N) Agreement to Internal Resolution
· Once accepted as a Gold Member and inducted into the system, the individual agrees to abide by AAQ’s internal rules, policies, and processes.
· If the Gold Member later disagrees with any internal decisions, they must resolve concerns within AAQ’s internal structure.
· By accepting Gold Membership, the member waives the right to escalate internal matters to external bodies such as Fair Trading, courts, or legal institutions, except where legally mandated.
(O) Executive Committee, Advisory & Governing body Authority:
· The Executive Committee retains full authority over the nomination, interview, approval, or rejection of Gold Membership applications.
(P) This policy protects the confidentiality, integrity, and independence of AAQ’s internal governance while ensuring members are fully informed and willingly committed.
[bookmark: _heading=h.yu2xeflhuz0j]Clause 5: Executive Committee (EC)
Executive Committee is a designated group of members entrusted with the overall management, decision-making, and operational oversight of the organization’s activities. The EC is responsible for implementing policies, ensuring compliance with organizational objectives, supervising events and programs, managing resources and assets, and safeguarding the interests of members and stakeholders. The EC serves as the primary authority for strategic, financial, and administrative decisions within the organization or event framework.
5.1 EC Positions:
1. President
2. Vice President
3. Secretary
4. Joint Secretary
5. Treasurer
6. Financial Coordinator
7. Cultural Coordinator -2
8. Spiritual Coordinator-1
9. Event Coordinator-1
10. Sports coordinator-1 
11. Executive Members – 4 positions.
· Note:Note: The current Executive Committee (2024–2026) members are not Life Members or Gold Members. They are serving on a voluntary basis to support the stabilisation and establishment of the Andhra Association of Queensland (AAQ) during this foundational phase.

5.2 Responsibilities for EC Members:
5.2.1 President:
a. Shall be the Chief Executive Officer of the Andhra Association of Queensland.
b. Shall preside over all meetings and represent the organization to external bodies.
c. Shall oversee the implementation of the organization's policies, programs, and objectives.
d. Shall ensure that the organization operates in a legally compliant and transparent manner.
5.2.2 Vice President:
e. Shall assist the President in their duties and stand in for the President during their absence.
f. Shall assume any responsibilities delegated by the President.
5.2.3  Secretary:
g. Shall maintain and manage all records of the organization, including meeting minutes, membership lists, and official correspondence.
h. Shall notify all members of upcoming meetings and events.
i. Shall ensure that records are accessible and up to date.
5.2.4  Joint Secretary:
j. Shall assist the Secretary in all responsibilities.
k. In the absence of the Secretary, the Joint Secretary shall assume the full duties of the Secretary.
5.2.5  Treasurer:
l. Shall be responsible for the financial management of the Andhra Association of Queensland.
m. Shall maintain accurate records of all financial transactions, accounts, and budgets.
n. Shall report on the financial status at regular meetings and prepare annual financial statements.
5.2.6 Financial Coordinator:
o. Shall assist the Treasurer in financial planning and reporting.
p. Shall oversee fundraising and grant applications to ensure proper financial management.
q. Shall liaise with donors, sponsors, and funding bodies.
5.2.7 Cultural Coordinator:
r. Shall organize and oversee cultural events, activities, and programs in alignment with the mission of the Andhra Association of Queensland.
s. Shall collaborate with community members and other cultural organizations to promote cultural awareness and participation.
5.2.8 Cultural Coordinator:
t. Shall oversee any spiritual programs, services, or activities the Andhra Association of Queensland may conduct.
u.  Shall guide members in matters related to spiritual goals and ensure alignment with the core values of the organization.
[bookmark: _heading=h.jv1s66vkpmil]Event Coordinator
· Shall plan, organise, and manage AAQ events in coordination with relevant coordinators and the Executive Committee.

· Shall ensure events are conducted safely, professionally, and within approved budgets.

· Shall coordinate logistics, volunteers, venues, and schedules for all events.


[bookmark: _heading=h.crh8on2usojm]Sports Coordinator
6 Shall organise and oversee sports-related activities and tournaments conducted by AAQ.

7 Shall promote participation, inclusiveness, and community engagement through sports programs.

8 Shall ensure compliance with safety standards and relevant sporting guidelines.
c
8.2.1 Executive Members:
v. Shall assist in decision-making processes and support the implementation of programs and initiatives.

8.3 Policies for Executive Committee (EC) Members:
To ensure full dedication and avoid any potential conflicts of interest, the following policy applies to all Executive Committee (EC) Members of AAQ:
(Q) EC Members are not permitted to be part of the Executive Committee or leadership roles of any other Telugu organization, whether directly or indirectly.
[bookmark: _heading=h.ooufo1sckeqj]Conflict of Interest & Commitment Policy
(Executive Committee Members)
This policy includes, but is not limited to, the following:
· Serving as an administrator or moderator of WhatsApp groups, Facebook pages, or any other social media platforms associated with other Telugu organisations.

· Participating in the planning, decision-making, operational activities, or events of other organisations that may:

· Harm AAQ’s goodwill or reputation, or

· Create a conflict of interest with AAQ responsibilities.

· Creating WhatsApp groups, social media groups, or any other communication platforms using AAQ member data or databases without authorisation.

· Failing to maintain confidentiality or privacy of AAQ rules, internal discussions, event planning, member data, or any sensitive organisational information.

· Engaging in any role, activity, or event that conflicts with AAQ’s objectives, reputation, or Executive Committee duties.

This policy ensures that Executive Committee (EC) Members remain fully committed to AAQ’s mission and avoid divided loyalties.
If AAQ becomes aware that an EC Member is not complying with the above commitments, the member shall be removed or terminated from the Executive Committee after one formal written notice.
8.4 Executive Committee (EC) Member Attendance Policy
To maintain accountability, transparency, and consistent leadership within AAQ, all Executive Committee (EC) Members are expected to actively participate in meetings and organizational activities.
(R) Meeting Attendance Requirements:
· EC Members must attend regular meetings, which may be conducted via in-person, meetings via online platforms.
· EC Members are also expected to attend in-person meetings at least once every three months.
(S) Absentee Policy:
· If a EC Member misses more than two consecutive meetings without prior notice or a valid reason, it will be considered a breach of their responsibilities.
· In such cases, the President or Vice-President holds the authority to:
1. Issue a formal breach notice via email or text message and
2. Recommend the removal (expulsion) of the member from their role on the Executive Committee and should be communicated with all EC members and if required will post it in AAQ social media.
(T) This policy ensures that all EC members remain engaged, responsive, and committed to the goals and operations of AAQ.
[bookmark: _heading=h.v8bus3tq5wsk]Clause 6: Advisory Committee (AC)
6.1 Advisory Committee contains of 3 to 5  members in total.
(U) 3 members to be appointed by the Founders OR Nominee.
(V) 2 members to be appointed by the Executive Committee.
This ensures that the Advisory Committee reflects both the founding vision and current operational leadership.
6.2 Advisory Committee Role and Responsibilities
The Advisory Committee’s primary role is to safeguard the stability, integrity, and values of the Andhra Association of Queensland (AAQ). Its functions include:
(W) Providing guidance and advice to the Management Committee.
(X) Resolving disputes that may arise within the Association.
(Y) Ensuring that decisions and actions of the Association align with the AAQ Constitution and community goodwill.
6.3 Advisory Committee Authority
(Z) The decisions of the Advisory Committee shall be subject to the approval of the founding members or their nominee, whose decision shall be final and binding. 
(AA) All members of the Advisory Committee must uphold and respect the AAQ Constitution and act in the best interests of the Association and its goodwill.
[bookmark: _heading=h.f7ifr0uqzyuc]Clause 7: Founding Members
AAQ Founding Members are 
· Ram Junnuri
· Uma Chilukoti
7.1 Ultimate Authority
(a) The Founding Members or their appointed nominees shall hold final authority over all AAQ matters, including governance, events, finances, partnerships, and dispute resolution.
(b) All decisions of the Executive Committee and Advisory Committee are subject to approval or ratification by the Founding Members or their nominees.
7.2 Oversight of Executive Committee
(a) Approve the election or appointment of Executive Committee members.
(b) Supervise the execution of events, programs, and activities conducted by the EC.
(c) Resolve any disputes or confusions arising between the EC and Advisory Committee.
(d) Ensure that the EC operates in alignment with the AAQ Constitution and objectives.
7.3 Oversight of Advisory Committee
(a) Appoint members to the Advisory Committee.
(b) Provide guidance on the advisory functions of the Advisory Committee.
(c) Resolve any conflicts between the Advisory Committee and the EC.
7.4 Governance and Compliance
(a) Ensure AAQ complies with all applicable laws, regulations, and statutory requirements.
(b) Approve amendments to the Constitution, financial decisions, and official collaborations.
(c) Maintain transparency, accountability, and integrity in AAQ operations.
7.5 Membership Decisions
(a) Approve or terminate membership applications.
(b) Determine membership categories, rights, and privileges.
(c) Resolve any membership disputes.
7.6 Conflict Resolution
(a) Serve as the final authority in all disputes within AAQ.
(b) Ensure no external or third-party intervention occurs in internal matters.
(c) Decisions made by Founding Members or their nominees are final and binding.
7.7 Dissolution of AAQ
(a) Approve and execute the dissolution of AAQ, if necessary.
(b) Decide the distribution of remaining assets in accordance with AAQ objectives.
7.8 Resignation of Members
(a) Respect the right of any member to resign formally if dissatisfied with AAQ decisions.

[bookmark: _heading=h.fojmyhredxf6]Clause 8: Sponsorship Policies
Post-Tenure Sponsorship Ethics Policy for EC Members
To protect the integrity, reputation, and sponsorships of AAQ, the following policy applies to all current and former Executive Committee (EC) Members:
(AB) EC Members are strictly prohibited from approaching or utilizing AAQ sponsors for the benefit of any other organization, both during their tenure and after completing their role in the EC for next 2 years until it mutually agreed between sponsors and AAQ Executive Committee.
(AC) This restriction applies even if the sponsor was initially introduced through an individual member’s personal or professional network. Once a sponsor has officially partnered with AAQ, they are considered an AAQ sponsor, and that relationship must be respected as such.
(AD) Direct or indirect solicitation of financial or in-kind support from AAQ sponsors on behalf of any other Telugu or cultural organization.
(AE) Using AAQ’s name, reputation, or past sponsor relationships to gain advantage or credibility in external sponsorship requests.
This policy is designed to ensure that AAQ’s sponsor relationships remain exclusive, protected, and free from conflict of interest, safeguarding the long-term goodwill and trust AAQ has built within the community and with its partners.
[bookmark: _heading=h.pna8zhicl8rf]Clause 9: AAQ Asset Policy
All Executive Committee (EC) Members are accountable for the proper care, security, and appropriate use of AAQ assets. Assets include, but are not limited to, decoration materials, sound equipment, printed flyers, banners, and cutlery. Any misuse, negligence, or loss of assets may result in disciplinary action and the member being held liable, as determined by the Executive Committee.
Key Guidelines:
(AF) EC Members must take proper care and responsibility for all AAQ property, including hired location, equipment, materials, and other assets.
(AG) All equipment must be always kept in safe and good working conditions.
(AH) EC Members are strictly prohibited from:
· Using AAQ property for personal purposes.
· Removing or relocating AAQ equipment to unknown or unauthorized locations without the knowledge and consent of the full EC team.
(AI) This policy ensures that AAQ assets are managed responsibly and remain available for official events, activities, and the benefit of the organization.
[bookmark: _heading=h.rssgg0gg43t1]Clause 10: Entry Policy for any events or meetings or activities
To ensure the safety, integrity, and smooth conduct of all AAQ-hosted programs, the following entry policy applies to all participants, audience members, and guests:
General Requirements
(AJ) Mandatory Registration: All attendees (participants, audience, or guests) must complete registration prior to entry, using the method specified by AAQ (e.g., website, SharePoint link, invitation link, or any other platform designated by AAQ).
(AK) Verification: Attendees may be required to present proof of registration or identification at the entry point.
(AL) Punctuality: Entry may be restricted after the scheduled start time of the event or activity.
Responsibilities of Executive Committee (EC) Members
(AM) EC Members are responsible for ensuring that all attendees under their supervision or participation are properly registered using AAQ-approved platforms or devices (AAQ assets or EC members’ personal devices).
(AN) EC Members must monitor compliance with registration requirements and report any discrepancies to the EC.
Rights of the Executive Committee (EC)
(AO) The EC reserves the full authority to approve or deny entry to any person.
(AP) Reasons for denial or removal may include (but are not limited to):
· Ensuring the safety and security of attendees.
· Maintaining a respectful and inclusive environment.
· Protecting the reputation and goodwill of AAQ.
· Addressing disruptive, inappropriate, or unsafe behavior.
· Any other circumstance deemed necessary in the best interest of the organization.
(AQ) The EC’s decision on entry or participation is final and binding.
Code of Conduct for Attendees
(AR) Attendees are expected to behave in a respectful and courteous manner toward others.
(AS) Disruptive or inappropriate behavior may result in immediate removal from the event or activity.
(AT) All attendees must comply with venue rules, safety protocols, and AAQ guidelines.
Special Provisions
(AU) Children must be accompanied by a responsible adult, unless otherwise specified.
(AV) Photography, video, or recording may be restricted based on event guidelines.
(AW) Alcohol, drugs, or prohibited items are strictly not allowed at any AAQ event or meeting.
[bookmark: _heading=h.m2x33hdyah9]Clause 11: Dispute Resolution Framework within AAQ
AAQ currently operates with the following organizational structure:
(AX) Executive Committee
(AY) Advisory Committee
To ensure internal matters are handled constructively and privately, we propose the following dispute resolution process:
(AZ) If any issues or conflicts arise between the Executive Committee and the Advisory Committee, the matter should be resolved within the AAQ Founding Member/Nominee and third-party intervention would be allowed.
(BA) The AAQ Founding Member/Nominee will serve as an internal arbitration panel, reactivated only when necessary to resolve all disputes.
(BB) This process ensures that disagreements are managed internally, respectfully, and confidentially, preserving AAQ’s reputation and unity.
[bookmark: _heading=h.rjde1pxz8i60]Clause 12: Meetings
This is classified into 2 main groups
· EC Meetings
· AGM
EC Meetings:
· Shall be held at least quarterly or as determined by the Executive Committee.
· A quorum for a meeting shall be at least 50% of the Executive Committee members present, including the President or Vice President.
· Decisions shall be made by a majority vote of the members present.
AGM:
· Shall be held annually to review the Andhra Association of Queensland's financial status, elect EC members, and discuss the strategic direction.
· Notice of the AGM shall be sent to all members at least 2 weeks prior to the meeting.
· AGM meeting audience are Founding Members, Advisory Committee, Executive Committee and Gold Members and should be notified to every individual via email or text message or phone call.
[bookmark: _heading=h.ugur0gsi28ve]Clause 13: Election Process and Terms
Process:
· Elections for the President, Vice President, Secretary, Joint Secretary, Treasurer, Financial Coordinator, Cultural Coordinator, Spiritual Coordinator, and other positions shall take place at the AGM.
· All members in good standing are eligible to vote and run for office.
· Elections shall be conducted by secret ballot.
Terms:
· The term for each elected member of EC shall be two years.
· Elected member of EC may be re-elected only for 2 consecutive terms if they meet eligibility requirements and are re-nominated.
· This policy may be overridden by the Founding Members or their nominated representative in the absence of a suitable candidate, and shall remain in effect until the organisation is deemed sustainable and stable.
[bookmark: _heading=h.1c2lct8ixir9]Clause 14: Finances and Funds:
· All funds received by the Andhra Association of Queensland must be used for the objectives outlined in the mission statement.
· The organization shall be funded through membership dues, donations, grants, and fundraising events.
· The Treasurer shall present financial reports at the AGM and provide updates as required.
[bookmark: _heading=h.qujoyo8inlz4]Clause 15: Amendments to the Rules:
· Amendments to the Andhra Association of Queensland’s rules may be made at any regular or special meetings with the approval EC, AC and Founding Members or their nominees.
· All members must be notified in writing of proposed amendments at least 2 weeks before the meeting where the amendment will be voted on.
· If there is a major rule change which will impact public, it should be conveyed to public via regular channels like social media, WhatsApp groups, text messages, email etc.
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